
Episode 8: The Dos Equis Man, Lyle McKeany

Drew Stegmaier: [00:00:00] Hey everybody. This is The Drew Steg Show. And I'm your

host,Drew Stegmaier. This show is new, evolving and finding itself. We don't yet know what it

will turn out to be. And that's exciting. I believe the world has a current civility deficit. And

with this endeavor, I'll be exploring tough and taboo topics with compassion and incivility so

you can do the same with your friends, family, and coworkers.

Hey fam, lisle McKinney is the real life dose  man. I knew him. I met Lyle through writing, but I

just recently learned that he has been a rock star and he played live at Oz Fest under a major

record label. He was friends with the smash hit of the early two thousands, Papa Roach.

He has been a professional poker player. He has also started his own startups. And most

recently he's doing this foray into writing and starting out, talking about life as the father of a

disabled child, but also writing a memoir of the last three years of his life. He's working on the

book and Lyle is a person who has truly lived.

He has lived a full life and he's still got a lot more to go. We talk about the subjects. I just

mentioned and went down a lot of rabbit holes that I couldn't even predict. For example, a

star, we talked about golf and his obsession with it, and the idea of a life well lived and trying

things and mastery.

So if you're in any of those topics, I think this one is one you'll enjoy quite a bit. The citizen thin

is a micro publication by Rob Hardy. It's an Oasis for thoughtful, concerned citizens who care

about leaving the world in better shape than we found it. So future generations can basically,

it's a place for people who read the famous Margaret Mead quote, never doubt that a small

group of thoughtful, committed citizens can change the world.

Indeed. It's the only thing that ever has. It's also for those who hear the quote and feel inspired

and called to action, check it out, bio what's up, man.

Lyle McKeany: [00:02:29] Not too much. How are you doing?

Drew Stegmaier: [00:02:30] I'm doing well doing well. Um, so there's obviously the bio is in the

pre-roll, but you're a bio dude. I stack I'm titling this kind of the dos Equis man, you know, the

Doseck he's man, right?

Well, and you're too young. You're too young to be the dos Equis man. But, uh, what I'm curious

about and starting off is not any of the one thing you've done, but the combination, you have a

combination of things that you've done in your life that I've never seen. So I guess the question



is how do you approach living or if that's too big of a question, how do you explain the

connection between the various things you've done?

Lyle McKeany: [00:03:23] Yeah. Um, the connection I've thought about this recently, actually,

for some reason, I think I'm drawn to things that are hard to do for some reason and, and, and

things that are put me somehow where I'm somehow putting myself out there. Right. Like

publicly. Um, and you know, it goes from like back when I was in the band and obviously like

you're playing in front of sometimes thousands of people and, you know, getting your music out

there, you want as many people as possible to listen to it and, you know, as young and, and

didn't have as many inhibitions I guess, and, you know, just out on the stage, laying it all out

there.

Um, you know, but then even like with my writing now, even though it's less like public, I'm not

on a stage necessarily, but in a way I am like, I'm publishing. A piece of writing every week to

hundreds of people, you know? And so in a way I'm performing, but it's just a little bit different.

It's not as, you know,  extroverted I guess, or I dunno how, how to say that.

Um, but you know, and even like being in startups before, or I played poker professionally for a

while and all of these things are like quite hard to do with like minimal odds of success. And I

don't really know why I'm drawn to that. I think maybe it's the idea of working on something.

And if, if things go really well, there could be outsize, outsize success, you know, rather than

kind of just toiling away at a job for a paycheck, you know?

And I think that's, I think that's, what's drawn me to those things is sort of that entrepreneurial

mindset. Um, that's, that's the only thing I can really think that ties them together, honestly,

because it's just sort of like following my interests and then sometimes like you get good at

something and I go, okay, well, let's try to do more of that.

And then see if I can make something of it. Um, you know, definitely with the band, you know,

got better at my instrument, happened to join a group that was taking it seriously. Um, and you

know, we really went for it with poker. I was just playing on the side and all that. And I'm like,

well, I'm making way more money doing this than my real job.

So my wife at the time was like, why don't you just do that? Then I said, okay, well, let's try it.

You know, um, and then startups, it was like, I was at a company where we were, we were in

kind of a commoditized industry. And I remember I ran our numbers and we grew like 2% in a

year. And I was like, wow, that's boring.

And I heard it, I heard a podcast with the founder of Uber and he was like, we're growing 25%

month over month. And I'm like, that sounds a lot more fun, you know? So, uh, I kinda got into



startups and then later realized like, wow, it's really hard to find the next Uber or to join, um,

or even start your own version of that.

Um, you know, and then with writing, um, it was more just like wanting to be creative again.

Like I was in the band, you know, uh, putting, putting something together, using the creative

parts of my mind and kind of, you know, moving people in a certain way. Um, I was able to do

that with the music in the past, and I really missed that and I hadn't done it for a really long

time.

And so, yeah, I've just been leaning into writing for about the past year or so.

Drew Stegmaier: [00:06:52] Yeah. Thanks for sharing. Um, there is some quote and I don't

remember who said it, but something along the lines of, if you want to have a good life focus

on mastery, autonomy and relatedness. So basically mastery makes us feel good.

Autonomy. AKA freedom makes us feel good and relatedness makes us feel. And it sounds like

with everything you've done, you've been seeking mastery and, or you had this moment where

you felt like your mastery or your autonomy were artificially. Okay. It turns out this poker thing

is making more than my regular job.

Okay. I'm going to shift my focus towards this thing I'm good at. And that seems to have

happened time and time again. And then there's also this quote from, I want to say, Jason,

Calacanis the, uh, the startup dude. And I love this question because I didn't hear you say this,

but it sounds like what you're saying, which is many people think, oh, what if this fails?

Like, oh shit, what's the worst that could happen. And he says it investing in startups is the

opposite of what would happen if this works and everything you mentioned felt like the type of

thing where if it really worked, it really worked. Um, and I guess right.

Lyle McKeany: [00:08:11] Resonates for sure. Yeah.

Drew Stegmaier: [00:08:13] Yeah. It definitely seemed like, oh, this is how this guy's

approaching life.

Lyle McKeany: [00:08:17] Yeah, I think I've had this attitude of like, you know, sure. You hear

numbers, like, especially like getting the, uh, I'm writing a book. Right. And so you hear all

these people saying like the odds of success are like minuscule, but like outside success. Right.

There's obviously. Levels of success, depending how you look at it.

But like having like some seller that sells tons of copies is obviously very, very slim chance.

Right, right. Um, but at the same time, like somebody does that every year, you know, like,



you know, like, so, so like if, if I'm able to really work hard and put something out there that's,

that's, you know, has the potential for that to happen then, like, why not me?

Right. Um, and I've taken that attitude, I think with a lot of things, just kind of that, why not

me, you know, um, kind of approach and maybe, and maybe that partially comes from a bit of

a place of privilege. Right? Like, I've thought about this recently with my dad passed recently

and I thought about, you know, obviously he thought about my life with him a lot.

And you know, I think he kind of created this, him and my mom created this a bit of a like

invisible safety net. Like I never really, like consciously knew it was there, but in a way it's like,

if things went horribly awry, I could still like to have, you know, a way to like eat a meal every,

every, you know, three times a day.

So that's huge. Right. Uh, and I know there's a lot of people that, you know, in the world that

don't have that. And so it's like, I recognize that, but at the same time, I'm like, I better take

advantage of having these privileges and like at least give it a shot. The other thing I was

thinking too, while you're talking about the, uh, what was it, mastery, autonomy.

And then they did this. Um, I think, I think, uh, the autonomy thing rings a bell. It really strikes

a chord with me because I think I've often had this feeling, especially when I was in this band.

Right. And before that I had like odd jobs, right. Like this, you know, going to school and I've

worked at a hardware store as a cashier or whatever, like random things just to make a few

bucks.

So I could like, you know, buy a pizza at Roswell. Um, and like, but I was always kind of like

going, I don't want to work this just like an hourly job, you know? And when I'm in the band, it's

like the complete opposite of that. Right. It's like, you're just, oh yeah. Kind of you feel

somewhat free, even though you're like, you're really, you're working within the group of

people.

Right. And you're trying to put your work out there and you're working hard. Like we're

practicing every day, playing shows all the time. Even before we got a record deal, then you

get the record deal. And there's all of these things that get set in motion. And you're like

working out, you're working a lot, you know, but it's fun.

And it's exciting. And, um, you know, you have this vision of like this, it becoming this big thing,

but it doesn't feel like a real job. And then later on it's like that doesn't pan out and it doesn't

work. Like I hope. And then all of a sudden, like back in a real job. And so I think, I think, uh, I

was always kind of looking for something that could take me out of that typical, like hourly job,

you know?



And so the autonomy thing really struck a chord, like when you said that, because that is part

of it, right. It's like, not like being my own boss or something like that, you know, I don't really

like that phrase, but I think, you know, having the, especially now, like with my family, like my

families, you know, we could get into this a little bit, but, um, with my daughter it's can be

intense and like take a lot of time and energy.

And so I want to be able to just say like, you know what, I'm not going to work today or

something, you know, and, and, you know, structure my day, however I want, um, that stuff's

really important to me. So I think working on these types of things, if it can, you know, go well,

then I can kind of dictate how that, how my day looks.

Drew Stegmaier: [00:12:24] Yeah. That makes sense. And while you're mentioning that a few

things came up from Derek Sivers actually, I had an email exchange with him about imposter

syndrome and was asking him how he approaches that. And it was funny because I recollect him

basically saying, it's not that I don't have imposter syndrome.

It's just that at some point I realized that no one has. And thought, why not me? Like, Hey,

these people don't know what they're doing. Right? Many of these people that have these

best-selling books, you know, some of them are repeats like the Stephen King's the JK Rawlings,

but a lot of them are just random people who wrote a book.

And like you said, someone has to be on the bestseller list. Why not? Why not? Me. And I also

think that the autonomy bit, there's this idea again from Derek life has no speed limit. Right.

And so it seems like in each of these instances, you're in some situation that clearly had a

ceiling, like the hardware store is okay, you're the cashier.

Maybe you're some mid-level manager. And then if you really work your way up, you're in

charge of a store, but there's a well-defined ceiling. And there might be, I don't know, 50

employees at a store and one manager, and maybe let's say 10 of those 50 could be running the

whole store. Like they're capable enough, but only one person gets the slot.

So you just take that limit off and maybe whatever you try doesn't work. But in some sense,

having a regular job is like saying, Hey, I guarantee I will never make it past X or it's just really,

which is crazy.

Lyle McKeany: [00:14:05] I mean, not to denigrate people that want that, right? Like that's, if

you're familiar, like dream is like, I want to manage the hardware store or these 50 people.

That's awesome to do that. Right. Um, it's just like, not really for me, you know? Um, and I

think, yeah, like having that outside is the potential for some sort of outsized success, you



know, if things go right, but that's appealing to me, um, because it's obviously not for everyone,

you know? And it's like, I've had, you know, so many different things.

It's like ups and downs and, you know, um, and I, and then the good thing in a weird way with

my band, not making it, even though like, I wish things went exceedingly well, and you knew

me, you were interviewing me because I'm like some famous rock star instead of a guy who's

just starting to write more. Um, but like in a way the, the it failing or not working out, like it,

it put out, um, it was sorta training for me, like, okay, it's really hard to make it right.

And there's things that can happen way outside of your control, um, to derail things. And so I'm

even thinking about that with this book project, or just my writing in general, right? Like, you

know, if I launched some book, like some crazy event could happen that the rails it or just

could be a total flop, you know?

Um, who knows. And I just had to be like, meant more. I think I'll be more mentally prepared

for that this time around than I was when I was in the band, because it was like, dude, we were

in the band. We were friends with the guys in Papa Roach and they had, they, they signed a

deal a little earlier than us and their single called last resort was just like a huge hit.

They sold 3 million albums in like two months. And it was like, they're just like hook off. Right.

Like, and we were like, oh, that's what you do. Right. Like what they're doing. And, you know,

we signed with the same label, the same, like a and R guy at the label. And, and it was like,

we're following this formula if you will.

And you know, with our, with our, uh, our single came out, it's like a couple of days before nine

11. So nine 11 obviously played this huge role in like, you know, us not being able to promote

our label and the, um, not being able to promote us, like they wanted to and stuff like that.

Um, but at the same time, like, you know, let's say none of that happens.

We still might not have made it big, you know, like, yeah, no, that's right. We thought we had a

good song that could maybe be a hit, but, you know, and maybe it didn't maybe wouldn't have,

who knows. Yeah. It's like in, I think for a long time I was looking at it like, cause I think

partially because I was so young and it was like, we're on this trajectory and it just got

completely screwed up.

Um, and I think I, um, I looked at it in a weird way as like a failure, right. Like even though it

was like obviously way outside of my control. Right. Uh, Looking at it as a failure, like somehow

was my fault, you know? And I think partially that was just being young and, and, you know,

ambitious and want it and having this vision for where I want to want it to go.



And then it's like the rug pulled out from underneath me. Right. Um, I actually heard a, um,

what's his name? Uh, the guy, the Olympic speed skater, I think. Uh, yeah.

Drew Stegmaier: [00:17:38] That's a mouthful.

Lyle McKeany: [00:17:39] Yeah. So he was talking about, um, this very idea where he was, you

know, obviously like decorated Olympian and stuff, but he was friends with all kinds of other

folks within the same sport or even other sports in, in the Olympics.

And we'd see a lot of people that would either not qualify for the Olympics or make it to the

Olympics and like, it didn't go well. He's like, and then it just haunts them for years. Some of

them, not all of them. And so I think part of it is just having the mindset that's like, if things go

my way, this could work really well.

But if they don't that's okay too, because I've made it farther than most people would ever even

attempt to make it. Um, and you know, just like having, having some perspective on like where

you're at in your field or in the world in general, right? Like most people that pick up a bass

guitar, like I did this after high school, they'll end up playing on stage in front of thousands of

people.

Or like make a fan, a record in a fancy studio and, you know, have a video on MTV or whatever,

you know? So it's like, there's, there's, you know, that's just an amazing experience, like

compared to what most people who pick up an instrument would experience.

Drew Stegmaier: [00:18:58] Yeah. It's funny you say that because I think there's this quote from

James Cameron who just does these epic movies.

Right. I think Avatar costs a billion to make Sur. And he says, if you set ridiculously high goals,

your failures will be greater than other people's successes. Right. Cause just thinking about

music, you said you didn't make it, but you were friends with Papa Roach, you got signed by a

major record label.

You had a video on MTV and you, I think maybe I said got signed by a major label, but um, and

you played at Oz Fest, like yeah, those are huge. I mean, you know, if that's failure, like man,

you're doing pretty well. I think maybe tying all this stuff together. Um, there's the thing with

writing where I think good writing brings out these universal themes.

So in some sense, regardless of the topic, it speaks to. And I didn't know all these things about

you. And I've talked to you a number of times. I have no idea, but I think there's this general. I

don't want to say stoicism in the sense of like flat affect, but, um, like ease of living for lack of

a better word and you really live right.



You've really lived. And I think all these people who want to be famous writers, um, a lot of the

great writers have these exotic lives and lifestyles, but at the same time, if you're trying to

manufacture an exotic lifestyle, it's pretty much guaranteed, right? So you, you get this great

life by, I guess, repeatedly pursuing your heart's desire.

And that leads you down all these roads. I mean, it was the musician, the professional poker,

the startups. And then I guess where you're at now is, uh, you've been married twice and you

have a kid with a disability and fatherhood and that experience has changed you. And so I'd love

to hear, just hear your take about that.

And I think of it as like your, your foray or Trojan horse into the writing world. I don't know if

that's what you call it, but that's your, that's your head?

Lyle McKeany: [00:21:25] Sort of speak. Yeah, totally. I think you, you reminded me of a

quote. I loved that. It's I heard about it from the writer Ryan holiday, but he was like an author

friend of him older than this, but he said, if you want to be a great writer, go live an

interesting life.

Right. Um, and like, and I remember reading that a couple of years ago and I'm like, well, I've

certainly done that, you know,  like for better or worse. Right. So I have like this lots of stories

and, you know, some that I've told over and  over the years. Um, and, but what you said, what

you said at the beginning of that question about universal truths.

I think that's where kinda my writing came in. I said, you know, I remember thinking just about

a year ago when I was starting to write some pieces that I was going to publish, but didn't start

actually publishing until September of 2020. But, uh, I, um, I was thinking about that a lot, like

where, okay, I'm writing about maybe something very specific, like I'm writing about, you know,

my daughter and her cerebral palsy, disability.

Right. And my experience around that. Right. Uh, but yeah. Obviously not everyone who reads

my work is going to be like, oh yes, I know exactly what that's like, because I have that at

home. Right. But I can tap into yeah. Like universal human emotions or, um, that kind of thing

to, to make people. Understand what it's like and, you know, to hopefully give them some

perspective on their own life.

Um, and you know, maybe spread a little bit more empathy in the world, in the process. Right.

Um, so that's kinda been my goal with the writing. You know, I don't just write about that. I

read about, I've read about stuff. Like when I was in the band and you know, like today I

published a piece about, um, just like playing games with my family, like just like hard games

and stuff at home.



And like, I used to play poker, like we said. And so like, we would play like this one card game

and I'll be thinking about it like very strategically, even though I'm just playing like my 12 year

old stepdaughter, but I'm just trying to win the game. Like, I'm not like overly competitive. It's

just, that's just how my mind works when it comes to cards now.

Right. But like, yeah, it's, that's my unique, like take on like playing a game at home. Right.

Because of like this experience I've had in my life, which maybe is a little surprising and

interesting to people, but they can all relate to like sitting around the table, playing a game

with their family, you know?

Um, so yeah, so I'm always kind of keeping that in mind with my writing. It's funny you call it

like a Trojan horse because in a way it kinda is right. It's like, I think a lot of good writings like

that where, you know, you read some insane story from like hunter S Thompson, but he's going

to tap into some stuff, even though I'm like, so.

Crazy, you know, eccentric dude, like he is, but I'm going to read his writing and there's going

to be parts that make me go like, holy shit. Or like you realize something about myself. Yeah.

Drew Stegmaier: [00:24:34] Yeah. And I think he does that repeatedly. Like, uh, I think he has

a story or an article about, um, let's get drunk and shoot guns right now.

There are things that aren't supposed to mix, but I think the thought has crossed many people's

minds. Like, Hm. What would it be like if you actually did it, right. Well, he actually did it,

you know, in some sense, you're just writing a story about playing poker with your

stepdaughter. There's this thought of like, Hmm. I wonder what it would be like to play cards.

Maybe not Coker, but play cards with a pro poker player. Well, enter loyal.

Um, and because you have this range, you can authentically speak is so many things, right? I

mean, it's why I jokingly call you the Doseck he's man. Like you can, you can say, yeah. So back

when I was a founder of a startup and back when I was playing pro poker and back when I was

playing at Oz Fest and none of that's bullshit for you for most people, I'd be like, sure, buddy,

like get out of my house.

You've done each, each of those things and. I didn't think much about the Trojan horse

metaphor. It just came out. But you know, it was a gift, right? It was, it was a gift to the city of

Troy. And they were like, oh, sure. We'll take it. And then the whole city got taken over. Right.

And in some creative sense, it's like, oh, he's given us this little present.

And now everyone knows this guy. And I don't know who knows how it will pan out. But I also

think one thing that makes you special, this is probably something I noticed when we first



talked was this, uh, I think it's the idea of the curse of the author. Are you familiar with this

thing? So as far as, and I fall prey to this curse all the damn time, as far as I know this curse is

basically a threat.

Now we're having a dialogue, right? I'm talking to you and then other people are listening in,

but when you're writing, it's you just scribbling. And then when you send it out, hopefully

everyone else gets it on the first try. You know, that there is no dialectic. And so the curse, the

author is that you put something out that you think is super awesome pithy, and it's just a giant

inside joke between you and no one else.

It falls on deaf ears. And then you're just laughed. Like, man, I thought I was so clever. What

the hell? And you have this awareness of like, okay, maybe I'm writing about this and maybe

this won't resonate with everybody, but I think this universal theme or. Underlying piece will

resonate or, or might resonate and, um, do that.

That's powerful.  It attracted me.  Cause you mentioned you have some writing about being a

father to a child with a disability, but also said like, Hey, it's really easy to fetishize that like,

oh, poor me. You know, I'm the special dad. And you're like, oh man, that's not what it's about.

And I mean, to me, that was huge.

Lyle McKeany: [00:27:47] I think part of it is just my personality. Right? Like a lot of it, I think

comes naturally to me. Um, and, and reading other things that I like that have kind of hit me in

similar ways. Right. Um, where, you know, the great example of that, uh, about a little over a

year ago, I read the book, love warrior by Glennon Doyle who's she's like bestselling author

these days, but, um, she wrote this book, which is about, you know, her, she had, um, was

basically an alcoholic and kind of like polymathic and, and had all these issues and then she

gets pregnant and then she, you know, is having issues with her husband and all this stuff.

Right. And it's like, I have not gone through any of that. Right. Like, I, I was like, w I was like in

the band where we're like, we, we. Drank a little bit here and there, but that was about it.

Right? Like we weren't like some of the other bands that we encountered that were doing some

like hardcore stuff.

Right. Right. And like, I just, I've never really had issues with that kind of stuff. And I've never

had like an eating disorder, but at the same time I read her book and it was like, I was just like

living in her world for awhile. Right. But she could tap into things that even though maybe I

wasn't, I didn't have experience with that specific thing.

It still made me feel a certain way and think about myself and my relationship with my wife

and different things like that too. Um, you know, cause some of it, like my wife read it, she



also doesn't have like, she's drank maybe two glasses of wine the whole time I've known her.

Right. Oh wow. And so she read this book and it really hit her hard because she hit until these

things that are sort of universal things for women.

Right. And especially women in relationships, um, with men in particular. Uh, and, and so it

was sort of eye-opening for me, um, to read that and, you know, an impact in my life, even

though I have, I don't know anything about those experiences. Right. Um, and, and so those

sorts of things, they sort of creep into your mind in a surprising way or unexpected way.

And you know, uh, another example would be like a David Sedaris who I really love, um, who

writes, you know, his stories are hilarious, but. Also like very like heartfelt or sad or

heart-wrenching and make you think about life and family and different interactions,

interactions with people. And, you know, a lot of those, like, I don't, I'm not, I'm not a gay man.

I'm not a gay man in his, I think he's in his sixties now. Um, and, uh, you know, he has kind of a

tough relationship with his dad and different things like that. Like, I don't, I can't necessarily

relate to all these things, but at the same time, there's something relatable about his writing,

you know? Um, and so I was like, sort of in a way, studying these authors and, and going like,

okay, well, how could I do that?

And sort of channel that in a, and I don't know how much of a conscious thing it was either. It

was just like, I like this style of writing and I'm going to just lean into that more and try to get

better at it, you know? And I think some of that came naturally a little bit.

Drew Stegmaier: [00:31:03] So we've kind of been skating around it for a while.

Uh, so what do you write about, or how..?

Lyle McKeany: [00:31:11] Yeah, that's a surprisingly hard question because, and I imagine you

could probably relate to this too, is like the whole, like, what is your niche question? Right.

Um, when you're someone who's like, like me, who's had all these, like seemingly unrelated

experiences in my life.

Um, how do I choose what to write about? Like the obvious thing would be. Oh, I can write

about, you know, being a father to a child with a disability and write about that all the time

and really lean into that community. But I don't want to write about that every week, you

know, like there's some weeks where I don't, you know, I barely mentioned her in my piece

today.

Um, because you know, she's only three and she can't really play games with us, you know? So,

um, but know other times I'm writing about the band or, or just even a random story, like from



high school or something, you know? Um, and so I think generally what I do is I write about this

life sort of the messiness of life and, you know, these kind of universal human themes that

come up, um, and then pepper in like my unique experience.

Right. Um, but the other thing is, I think it's funny. I had this, I had this piece, I wrote the week

that my dad passed. So my dad passed at the end of April and that week I wrote this piece and

it's one of my favorites that I've written, um, called, called how to write better stories in four

easy steps. But it's total clickbait.

I, it's not really writing advice, although it kind of is, but basically like in one of the steps I

talked about just like the step is like, have, um, I forget how I even worded it basically have

like, uh, life-changing experiences. That's what it was. And so I go through it, like all these

things that just happened in my life.

Right. And yeah, one of them being. Like that my dad had just passed. Right. And so I sent that

one out and it did pretty well. And then the next week I wrote something much more

lighthearted and there was one subscriber, uh, this guy replied and he's like, I'm so glad I read

this because he's like, I was so afraid.

I was going to just like cry every week when I read your newsletter. Cause he had just

subscribed and he's like, so I try to do that at times too. Not just like have one issue that's

maybe like sad or like, you know, this like dramatic experience or something and then the next

one's not. But sometimes with, even within ones where something intense, I'm telling an intense

story or something like that, I try to pepper in a little bit of levity or, or, um, yeah, like zoom

out kind of perspective on things.

Um, because that's how I am just in general. Right? Like I can talk about serious things, but

oftentimes they're going to be throwing in a little dumb joke or, you know, something that may

ease the tension. Right. Um, so at most kind of playing with that too, even though I might be

writing about hard things.

Drew Stegmaier: [00:34:16] Yeah.  I mean I've heard basically comedy is all about something

crappy that happens to you and you make a big deal about it. And then tragedy is something

sad that happens. Some. And I, I dunno if I messed up that description, but it's like making a

mountain out of a molehill or making a molehill out of a mountain and being able to go back

and forth, I think is powerful.

I haven't figured out how to do it. I mean, I think those who do are, are the masters of the

craft. Um, so where do these things you write about come from, you have some sort of plan or

does the muse visit you in the night



Lyle McKeany: [00:34:58] or elusive muse? Yeah. Um, it really depends, you know, like last

night I was scrambling to write this one cause I was like, what am I going to write about like

two days ago?

You know? Um, I was like, Father's Day is on Sunday. So I should probably write something

related to that. Um, but you know, the prior week I had a, I had a meeting with my therapist. It

was the last one where we had talked about like stopping, cause he was like, I think you're

doing well. And, and so then I, he said this one line in the meeting where he said, uh,

sometimes writing can be better than therapy.

I was like, that's interesting. And so I sort of ripped off that idea, but I wrote it like basically

right after I met with him, I wrote the bulk of it and that was on like a Monday and my, it didn't

come out until Saturday. So sometimes it's just things that happen in the moment, other times,

Something I've been working on for awhile.

Um, those pieces that we'll share that are from that I want to appear in the book at some point.

Um, maybe I'll write it as sort of a standalone essay though. Um, and those ones take longer to

write, um, and are sort of more planned. Um, and then the other thing I've been doing

recently, uh, I think I've done maybe three or four issues of this is, uh, like an advice column

style piece, but I write it in more like a memoir style, um, where, you know, I'll get a question

from, from a subscriber and all sort of riff on it in a, in a sort of personal storytelling way.

Um, it can't, the idea came up because there was, um, someone I was talking to, uh, from

on-deck at on-deck writers fellowship, who was, I think his wife's about to have a kid right now

and, um, or any day now. And, uh, and he asked me just like some advice, you know, on that.

And I was like, so I asked him, Hey, can I make this my first issue of the advice column, because

I have this idea and he's like, yeah, that'd be awesome.

So I wrote it, you know, without saying who he was and, um, you know, from the perspective of

like myself as a father, having a unique fathering experience, um, and. You know, give them

some ideas around that. So, and so I've done a few since then, and that's been fun, um, as sort

of a different writing exercise, uh, to sort of dish out advice, but also to be able to tell some

stories from my life, um, this was almost like a writing prompt, so that's been fun.

Drew Stegmaier: [00:37:37] And people will ask you these questions, or sometimes you come

up with or both?

Lyle McKeany: [00:37:41] No, no, it's been all from people.



Um, I have like a form that I'll send out where I go, like, you know, anyone who has any, a

question, like it could literally be anything. Um, like there's some, there's one in the queue

about a guy who was like, his wife really wants a dog. And he's like wanting to advice on that.

I'm like, I don't know how I'm going to write about that, but I probably will at some point, and

then there's ones that are more like existential questions, like, you know, like what am I doing

with my life kind of stuff.

Um, and you know, like one that I'm probably gonna tackle soon, maybe even this week is about

someone who's in her twenties. I'm pretty sure it's a woman. Um, I don't know who they all are

by the way, some of them are totally anonymous, but, uh, I'm pretty sure I know this person,

but I'm not positive. Um, and if it's who I think it is, then she's in her twenties and she's like

having this existential crisis a little bit about getting into her thirties.

So, you know, I've obviously already gone through that and have since gone into my forties. So

as some perspective. Um, and so there's probably some interesting stories I can tell around that

and dish out some advice.

Drew Stegmaier: [00:38:52] Yeah. I'm curious, um, uh, about a number of things first, like just

what are some of the weirdest questions or most surprising questions you get, but then also

somehow people think of you as a person that they should ask these things.

Right. Kind of like Google searches receive a lot of weird information.

Lyle McKeany: [00:39:14] Yeah. Well, I think a couple of them have been related to, you know,

being a father of a younger child from people that are, uh, it was two guys in particular that

their wives were about to have their first baby, so, right. So they were kind of contemplating

what that means.

Um, so those are kind of obvious questions to ask me, I think, in some ways, um, and then I just

had to put it out there and then, you know, if people had had questions, they could submit it a

non anonymously. Um, so, but I'm always looking for more questions, you know, I think, uh, it's

just interesting for me as far as, you know, like I, I think I've come to realize that, like I have

like all these unique life experiences and perspective that comes a little bit with being older.

Um, and you know, it's like, why not try to share that in, in. It's just, it's also helped me think

more deeply about my own life, you know? Um, there was one about, um, about, uh, it's kind of

like a person who is trying to balance either like wanting to travel a lot and meet lots of new

people and try new things versus going deep on stuff.



Right. And you could do both, right? Yeah. Well, I kind of said that, but yeah, but at the same

time, but at the same time, like the, it started off with me thinking about my wife because

she's a dietician, so she's totally done that. Like go deep on substance. He has a master's degree

in it and she's done something diet related for work ever since.

Right. Um, and she's really, really good at it. And she helped people and, um, you know, get

sort of the satisfaction from that too, since moved into more of a, more of an operation type

role at a company, but there's still like a component of it, that stuff related because it's in the

medical space. And so I started off thinking about that.

Like in some ways I was jealous of her because it's like, she's found her thing, you know? Um,

and I was like, what the hell is my thing, even, you know, is that true? I've like bounced around

from all these different things. And, and I even, I remember I even tallied up how many

different jobs I've had or something, you know, even just a little side gigs.

And it was like 28 different things in like 26 years or something. And I was like, that seems like

a lot that seems like too much. But, uh, but at the same time, you know, I think there, like you

said, there is a balance there you can, you can do both and, and, uh, you know, go experience

things too. And don't feel like you need to just like, do one thing or the other.

Um, I think, I think that, I think that's a good advice that could work for a lot of things. Right. I

see this all the time online where people are like, it's either this or that. And I'm like, or it's

both, or it's something else entirely like, it doesn't have to be just those two things. It's like, it

was just trying to create conference controversy or something, I guess.

I don't know.

Drew Stegmaier: [00:42:18] Yeah. My friend Chuck says don't deal in dualities. And another one

that I liked, this is an ant thing. Not an or thing. That's a good one that 4k, no, those dos, right?

Why not vote?

Lyle McKeany: [00:42:33] Oh, it's like, people are like presenting these false dichotomies all

the time. And it's like, I see it all the time on Twitter.

I mean, Twitter doesn't really lend itself well to like nuanced conversation all the time, but

pretty much ever. Yeah. Every once in a while I'll get in this. Like I actually joked about that

and this one back and forth, I had with some people in the day about this, about writing

actually. And, and, and it was, and I was like, well, can I just, I remember I sent a tweet to

everyone saying like, wait, can I just like, recognize that we're having this.



Nuanced conversation on Twitter. This is pretty amazing. You know, it doesn't really happen

often. Yeah.

Drew Stegmaier: [00:43:13] Yeah. I think that's totally right, because we had a little exchange

the other day, which was a, like something about like people calling themselves polymaths. And

I recognize like, man, we are in such different worlds because I think the question was

something like, oh, are you annoyed by these people calling themselves polymath?

And most people thought it was really pompous and annoying. And I was like, no, it's totally not

annoying because when I meet someone who knows everything about everything and they hide

that from me, I'm mad at them. I was like, why did you hide this from me? That you're into all

this weird stuff, you know?

And um, I think so many people sell themselves short with that said I haven't met a person who

says, hello, I'm a polymath.

Lyle McKeany: [00:44:01] Oh yeah. I just remember I saw it on a few Twitter bios and I'm like,

that's, Bill's felt like it just felt pretentious to me. It's like, I know about a lot of things and I'm

smarter than you.

That's what it came across to me. And I'm like, they probably are, but you don't have to like

shove it in my face, dude. You know, I dunno. I was mostly just being a little spicy, I guess that

day.

Drew Stegmaier: [00:44:27] But I mean, I think you're right in the sense that like, there's not a

lot of nuance and.

We had this exchange just now in like 30 seconds where you just said, Hey, like I've actually

met people who have said that. And I was mind blown, like, oh man, like, hypothetically, I

think that would be cool. Cause then I could go on this nerd safari. But if someone actually said

that, I don't know how I would react.

That's just not in my, in my life, in my bubble. Um, so I guess the segue a little bit, what I was

thinking was, okay, I'll just ask you to go down the rabbit hole on all this epic stuff you've done,

but I suspect first, what is your book about?

Lyle McKeany: [00:45:08] Oh yeah. So the book is about basically the last like three plus years

of my life, um, with my daughter.

Uh, so I'm telling the story of, you know, when she was born and then, um, you know, her

subsequent disability, but then also just like how has changed for me, like my expectations for



what fatherhood would mean and be like, and how that got changed in an instant essentially.

And just, just, uh, you know, some of the different stories, things that happened along the

way.

And, and there were, it was like a bunch of like profoundly life-changing things that happened

in very close succession, um, within like the first year or two. Uh, and then now it's more. Like

adjusting to what this means in the future and like how it's changed me as a person. Um, and

yeah, I think, I think, uh, the goal is to, so I'm telling it in memoir style, right?

So it's like first person storytelling style of book, um, rather than like a self-help book or

something like that. Right. Um, so similar to the stuff I write on my newsletter, uh, but my goal

is to not just go, like, here's this crazy thing that happened to me, you know, I want it to be

like, sure, that's part of the story, of course.

But I wanted to like tap into those universal things. Like we were talking about earlier where,

you know, how does something like this change a person and maybe change me for the better,

in a weird way and give me more perspective on my life and, and you know, how things have

gone for me and my life and, and, and then contemplating the future, what that means, you

know?

And I think, I think people could relate to a bunch of that stuff. So, so yeah, I'm still kind of

working on it and, and pro uh, figuring out what the, what the story arc will be, if you will. Um,

the hard thing with it is that there's no, like clear this event happened and that's the end kind

of thing. Yeah.

So I'm, I'm thinking a lot about that and, and how I want to maybe end it on more, like, have it

have more of an emotional arc rather than. Then like, oh, this one particular event happened

and that's the end, you know?

Drew Stegmaier: [00:47:31] Well it's funny you say that because the reason why I asked was I

was like, oh, if your book is about all these experiences, like, oh, I'll just let that work itself

out.

But, um, in terms of there being an end when I read your bio, right? And I think like, oh, this is

the person who is liable. And if Lisle were to write a book, it'd be like, okay, here's the book

about being a pro poker player, right. Here's a book about being a rockstar. And those would be

honest, like, you know, and, um, here's a book about being a startup founder, right.

And what you're actually writing about is maybe some personal transformation via fatherhood

and for some reason, um, I think for a lot of people, which is really weird for me to think



about, I don't know why this is, and I'd love your take. Being a parent changes all of the things,

it changes everything.

And I'm not even a parent. And I know that. And at the same time, um, they don't really talk

about that. You know, and so it, it, it's extra weird because you have this just giant, you know,

safe house, full of ammunition of like crazy wild stories. Right. But the wildest of the wild is

being a dad. I, I don't know if that paints a picture, but, um, to me that is, that is totally not

because you have all this low hanging fruit, right.

Where, like, I can't tell you about being a poker player, you know? And I'm like, oh man, that

would be such a cool story. And like, you have those stories and it's like, well, the real juice is

over here about being a dad. I'm like, dad, I need me take another look at that.

Lyle McKeany: [00:49:23] Yeah. That's funny you say that. I think, I think, uh, it's definitely like

life-changing right.

Um, you know, you, at least for me, I go from like, sometimes feeling like I'm barely taking care

of myself properly and not have to take care of this other human being, you know? Um, uh, like

I can't even get myself to exercise, like I should on a regular basis, but I'm supposed to like take

care of this person, this little human being.

But yeah, I mean, I think it's not only that like being a father, you know, changes your life, but

my, my experience in particular has been like even more so. Right. Um, you know, it's like, you

might have some vision. I think a lot of people will have some vision of what it's going to be like

to be. And oftentimes they're wrong.

And you hear a lot, all the time from people that have parents who are like, yeah, okay. You

have no idea until you're actually apparent. Right. Which is true. But then, like, I even had less

of an idea of like what it would be like for me. Right. You know, when I, so my stepdaughter's

12, I met her when she was four.

So the stage that my daughter is in now, she's just turned three. Like I've never really been, I've

never taken care of a kid at that, these ages. Right. So from so young, I've been around friends

that have had kids and stuff like that, but you know, you dip in and out, visit them briefly and

then you leave, you know, maybe help change the diaper once you're like, cool.

I'm like, wipe your hands. Okay. I'm done. See you later. But, uh, but it's different when it's

your life all the time, every day. Um, and then with my daughter, it's, it's even more so because

she needs 24/7 care. Right. Um, like even when she's sleeping, we're, we've got her on like a



video monitor. Cause we have to make sure she doesn't get in some weird position or she's

having trouble breathing or something like that.

Um, so it's like this constant, like, like low level, like adrenaline or something, that's kind of

keeping you on edge about stuff. Um, but that's sort of, I wouldn't say it's dissipated, but it's,

it's reduced over time, which is good. Cause she's gotten more comfortable in the skin, you

know, uh, not struggling quite as much, but, um, but still much, much different than the

typical parenting.

Um, and so that's part of why I want to write about is, is to do or have been writing about, is, is

to give people a little bit of insight into that world. Um, you know, cause myself, like when I

was younger, you know, I like I had basically, I had no concept of what this world is. Like. I

mean, it's like, I know like people are just stabled and I've known kind of tangentially knew

people, but not, not really been that close with anyone who's dealt with like a severe disability

and so it's been like this whole learning experience of like what this world is like, you know, uh,

and we've met like incredible people that are like dedicating their life and do it. This is their

life's work, you know, to like that some of the therapists and different specialists and stuff like

that and like, it's been incredible people that we've met that I never would've met otherwise,

you know? Uh, and so I think like if I was, I always think, I often think when I'm writing, like

what would my like younger self think of this, you know? Um, and would it give me some

perspective and you know, maybe think about things a little bit differently about my own life

when I was younger, you know?

Um, yeah. I honestly don't remember the question you asked me now. So I've kind of went on a

rant tangent, but, uh, yeah, there it is.

Drew Stegmaier: [00:53:07] Um, uh, I'm curious. So you said if I'm not mistaken, kind of 24 7

care and in video coverage. So are you and your wife like taking shifts, like watching her 24/7?

Lyle McKeany: [00:53:20] We don't have to like, watch it, like be up at all hours watching it,

but it's on.And it's like on the, like, you know, um, the nightstand next to the bed, you know,

and we can hear if she's coughing or something like that and needs help.  But, uh, but yeah, we

kind of do, we do sort of do shifts cause my wife's a morning person. I'm not so much, I tend,

I'm a night owl, so, and it works out pretty nicely in the sense that, you know,  my daughter,

Emily, we call her M she tends to get up fairly early, like between like six or 7:00 AM.

My wife will get up with her and they'll kind of do their thing for a while until I get up. And, uh,

but then at night she, so my daughter goes to bed probably around, like, I don't know, seven to

eight, something like that. And then around like 1130 or midnight, I have to actually go into her



room and hook up a feeding tube to the feeding tube on her belly and give her some medicine

that hopefully helps her sleep through the night.

Because she has cerebral palsy in her case, she has, uh, it's just, well, cerebral palsy in general

is just a muscle movement disorder, right? A part of her brain was injured and it's usually like

the basal ganglia part of your brain, which is like just basic motor movements. Right. So things

like that, we don't that you and I don't think about doing right.

So like early, early on in her life, it was breathing. Right. And so she had to help have help

breathing, but then she kind of figured that out within the first couple of weeks. Um, but then

things like eating and swallowing, like she, she was sick recently. She had a cold and it's awful

because you just can't control, you can't manage like her saliva and stuff as easily as we do, you

know?

Like we do that stuff without thinking, right? Like, yeah, like a little extra spit in your mouth,

you just swallow or like, you could talk a little bit or something like, she just can't do that.

Right. Um, so she really struggles and we have to watch her, but because she can have things

go down into her lungs and that can cause pneumonia and stuff like that.

Right. So there's just all these little things with her, um, that you get used to, um, over time,

because it's just like, that's our new normal. Right. Um, but then, yeah, so then the medicine

will help with different things, you know? Uh, you know, when she's awake, she has a tough

time getting back to sleep because her body just like, won't stop moving.

Um, her muscles are always sort of like not cooperating. Um, so, so yeah, so we try to help her

out with some different medicines and stuff like that. Um, But yeah, so we do shifts and then

the other thing that, uh, we're very lucky with is, so we live in California and there's like

awesome services here that are provided by the state and stuff.

Like once she had this traumatic event at birth, that particular event, um, uh, I don't

remember what it's called the some, some long word or three word thing. Uh, but it, but it's,

uh, it's a, it qualified her for all these different services. Uh, and, and so, so we have, you

know, therapists and things like that, but then also we've been able to get nursing help, which

has been huge.

Uh, cause my wife works full time. I was working full-time now I'm doing more of a part-time

contracting thing and then also working on my writing. So I think without that kind of stuff, um,

like, I don't know if I'd be writing right now and doing, you know, being kind of pushed myself,

uh, on that front as much.



Cause it's like parenting in general, it takes a ton of energy and time obviously, but uh, you

know, parenting a kid with special needs that basically have to do everything for her. Um, is

this like that much harder? You know, it's like you have no, you don't have much time for

yourself. Um, so having that extra help has been huge.

Drew Stegmaier: [00:57:18] Yeah. So I would love to lean into that some more because part of

the shtick on the show is, oh, we're going to talk about all this stuff. People can't talk about.

Just for my own experience, right? Like if I see someone with special needs, for example, or I

have a friend who uses a wheelchair. Okay. And he'll often post these rants on Facebook

because someone interacted with him in a certain way and sometimes I become frankly upset

because he'll be mad that someone holds the door, he'll be mad that they don't hold the door.

And, uh, I'm kinda like..

Lyle McKeany: [00:57:57] He's kind of angry in general.

Drew Stegmaier: [00:57:59] I wouldn't, I don't think he's a generally angry person, but I think

the awareness that he doesn't have is like, Hey dude, you're always in your wheelchair.

That's your default. But many people see a person like you once a year. Right. Or very

infrequently. And so what I'd like to kind of lean into is, um, often if I see someone with a

disability and I suspect this is true for many others too, it's like this kind of a noticeable change

in effect like, oh, that person looks different.

Right. And then like, okay, don't be an asshole. Right. Or pretend nothing is different. Right.

Cause you don't want to be rude or offend them. But I would say there's just a general

ignorance of how to interact. Right. Cause it's, it's kind of like oh, pretend nothing. Is there.

Versus, Hey, what is this tube you have?

And what is this gadget and what is this? And what is that? Which also, even if that curiosity is

genuine, might seem off or might seem rude. So I'd love to hear more about, um, some of the

things that you learned, right? Like interacting with your daughter and it might be things like,

how do you take care of yourself?

Right. Like sometimes you're probably just out of gas and it's not M's fault at all that you're out

of gas that you're tired.

Lyle McKeany: [00:59:25] Yeah, totally. I mean, when it comes to, I've thought about this thing

a lot where the other people interacting with us and, or how I would interact with people in the

future. Um, and it's so hard because it's so, um, individualized, right.



It's just like anyone else, like, you know, like you think of someone who's like extroverted or

more introverted, right? Like they may, you know, if he, even if they're like, totally, you know,

like, like non-disabled right. And just like me, it's like an average looking white dude, you

know, hanging out at the airport or something.

And like, if someone just randomly came up to me and started talking to me, you know, about

whatever, or asked me a question about like, I was wearing or something. Right. I wouldn't

care, but there's other people that might be like, oh, this is weird, you know? Cause they're

more introverted and they like to keep to themselves.

Right. So it's really hard to know what the right thing to do is quote unquote, you know, um, in

my case I would much prefer people, uh, come up to us and ask us some questions or like, say

hi to him. Um, then just like sit there and dock and stare, you know, um, especially like in a

public place because you get that so much, you know, like when you're going through an airport

or something like that, where you just feel like, you know, we're wheeling her around in this

chair, that looks kind of like a shoulder, but it kind of looks like a wheelchair, you know, it's

like, you know, it's like, obviously she has something going on.

So people were looking, um, and she kinda moves differently and hold her head a little

sideways. So it's like, something's up. And so people were kind of staring, like, trying to figure

out is like you said, it's like, it's stick, we stick out like a sore thumb. Right. Um, you know, but

I'd rather, I'd much rather have someone come up and say something or just like ask questions,

you know, like, oh, who is this?

And, you know, tell me more about her or something. Um, and we've had interactions like that

and they've been great. And, and, and, or people that go like, oh, you know, you know, what's

her name and, and want to learn more about it. And then they go, oh, I have a family member

that, like, you just mentioned your friend, who's in a wheelchair, you know?

And I remember going through airport security or going through the TSA. Right. And we have.

There's a first time we took em on an airplane and, uh, we're going out to Vegas where my

family lives. I didn't grow up there, but they all live in Vegas now. Um, so we're going out there

and we had done all this, like prep work of like, okay, w when you fly with a kid who has like

liquid medications and you know this with the bring they'll this formula food for her, like, how

do we go out doing this?

And like, making sure we get through security without any issues. Uh, and so, you know, you're

like a little nervous going or like anxious going up to it. Um, and you know, like here we have



this like, box of like, filled with all these like, packets of, um, of formula and then all these

medications and handing it off to the TSA person.

And then the guy was like, super cool. And it was just chatting us up. And then he goes like, oh,

she has cerebral palsy. Oh yeah. My uncle has that. And like, you know, I, you know, I know all

about that and blah, blah, blah, and talking to us while he's like taking her meds and like

putting them through this like mass spectrometry machine that I didn't even know existed at

the TSA, but they have it to test things like this.

And then they're like, oh, you're good to go. And then the guy's like, oh, by the way, if you like

brought this to feeding, like on dry ice, like we wouldn't even have to scan it. I was like, well,

that's cool. I didn't even know that. So I learned something. That was like such a more, it just

like bro, just like, um, you know, all the anxiousness just kind of went away because he was

just so personable and was like related to us, you know?

Uh, as people, it wasn't just like an annoying, we weren't just like an annoyance going through

as a DSA guy or like, you know, something weird that he didn't want to even like interact with

us. Um, so things like that, you know, I think, but like I said, it is, I think so dependent on the

person, you know, I imagine I can only imagine someone like your friend, who's just been like

that for so long.

And I know you say he's like not angry and probably you probably be right. But I imagine there's

a little bit of like, I don't know, and there or something where, you know, or he's just

sometimes feeling like he got kind of jipped too when it comes to, you know, his situation.

Right. And so, and I can imagine that could be frustrating at times.

And it's like, sometimes they're going to be mad that someone hoping to open the hold, held the

door open for you because it feels patronizing. Whereas other times you're thankful for the

person doing it because you're just sort of having a really hard day or something, you know, it's

like, it's so hard.

It's just, you know, it's like dealing with any other person, you know, like, you'll get the asshole

on the road that flips you off. And other times they're just wave at you and say like, oh, sorry,

my fault or something. It's like, yeah, people are people, you know.

Drew Stegmaier: [01:04:29] Well, so I, I guess to, to turn the question around then, um, what

are some just obviously stupid ideas.

Go up and punch the child.

Lyle McKeany: [01:04:41] Yeah. I would say that one's obvious or



Drew Stegmaier: [01:04:44] less obvious bad ideas. Right. Cause people might avoid the

obvious, but

Lyle McKeany: [01:04:49] yeah. I mean, yeah. I don't know. I think, I think there's just the, the

being like over the top, like trying to like make the person feel normal. Cause I feel like

sometimes I can come across as very dissident, like disingenuous, you know, where it's like, you

know, oh, who is this kid?

Like, you know, getting all excited. And it's like, obviously they weren't doing that with every

kid in the airport. You know, whatever I know I keep bring up the airport. The airport is like the

most obvious example of like you're in this public zoo. Yeah. Yeah, totally. And it's like, we feel

like we're on display oftentimes, but you can get like the opposite where people do this whole

special treatment thing or like, you know, go out of their way to be overly excited or whatever

it is.

And that can feel off-putting too. Um, so I dunno. It's just like just being  normal.

Drew Stegmaier: [01:05:42] Yeah. Yeah. I mean, that's okay if you don't have like a manual,

but uh, it makes sense. And it reminded me of like the thing with race where people are like, I

don't see color and it's like shut off.

Like, look, people look different and that doesn't mean you should oppress them. Rocket

science.

Lyle McKeany: [01:06:05] Um, it actually reminds me, so I watched this movie, I mentioned it

in my newsletter this week. Cause it really struck a chord with me. This film is called the

wisdom of trauma. Um, it's mostly about this, uh, Dr. Gabor Mati.

Yeah. Yeah. Um, so it's about a bit, a bunch about his kind of philosophy on trauma and stuff.

Um, and going back to like infancy and stuff too, but there was this part in it that you just

reminded me of where they were talking to this woman. I don't remember her name, but she's

in charge of this project in San Francisco where they're just trying to like humanize

homelessness in a way.

Um, and so there's all these clips of fridges going up to the, you know, homeless people in San

Francisco and just having a conversation with them and just like, Hey, how's it going? You know?

And like, she comes, it's obvious that she comes around enough where the people kind of know

her by name and know who she is, but he's like, sometimes these people, they just want to be

seen, you know, and like not ignored and pass past, like, you know, they don't even exist.



Um, and I can see how like people with disabilities can maybe feel similarly at times, you know,

where people are just trying to like avert their gaze and you know, like you'll catch people

looking. Um, and yeah, it doesn't, I don't know this doesn't have to be awkward. Come have a

conversation if you want to, if you don't want to.

That's fine too. I don't know. You know what I mean? Like, yeah. But, but it's like, I guess it's

different a little bit different than the homelessness thing, but that, it just reminded me of

that. I highly recommend that film by the way. It was really good. It really struck a chord with

me and I watched it one night and then I watched it the next day with my wife.

Cause I thought she would like it and she didn't.

Drew Stegmaier: [01:07:54] Oh wow. Yeah. Two days in a row. That's that's a strong

endorsement man. Yeah. What's coming up for me is, uh, my friend, uh, Dan taught me this

some time ago, probably like five years ago. And uh, it's just the kind of thing that I never

thought of until he mentioned it.

And then it was like, oh wow, this obviously makes sense. And um, this framing of disabled

person versus person who happens to be disabled, right. And some people to be like, man,

that's semantics. It doesn't matter. I think it's humanizing when you start with pers like, hi, this

is a human being, you know, this is a human, you're a human also.

Oh, how do we treat humans? Right. Whereas this disabled person is like, it's like this, uh, in

some sense of dehumanizing, it's like, ah, you have a different set of rules, you know? And.

Yeah, that can, that's such a subtle shift, but for me made a huge difference. Like, Hey, human

beings have differences, but that also doesn't mean that we have to treat people in for lack of a

better word, weird ways because of it.

Right. And, um, I guess another thing that comes up for me is just own your discomfort, like

your own discomfort, you know, and, and get over the thing of like, like, do I dart my gaze

away? Do I do nothing? What do I do? You know, you could just say like, hi, I don't know what to

do, right?

Lyle McKeany: [01:09:34] Seriously. Yeah. I was just thinking that while you're talking, like,

just come up and say like, I don't know if this is the right thing to do, but I'm curious about your

daughter and what's going on with her.

Like, what's her name? You know, like that would be like, so refreshing just that, you know, this

acknowledging the awkwardness or the like atypical illness of it. Right. Um, it's like, cause you



know, anyone who's, I, I don't want to speak for people who are, are, are, um, have a disability

themselves because I obviously don't write and I'm like, but I'm a caretaker.

And, and we deal with some of the same things, but it's not quite to the same level. So I can't

really speak to that. But you know, for me, it's like, I'd rather have someone come up and just

do that and say, Hey, like, I don't know if this is weird, but I'm just, I would, I would love to like

meet your daughter and like learn more about what's going on with her.

Um, yeah, I'd say, yeah, this is em, and here's what's going on, you know? Um, but, uh, but

yeah, you also reminded me when you were talking now about that humanizing thing is, uh, I

wrote a letter to my daughter for one of my pieces and, and that was one thing I said to her,

and obviously she can't read it because you three, but it's one of those things where, you know,

I hope at some point in the future, she reads it.

And, um, but I said that almost exact thing where I said, you know, like you're not defined by

your disability, you know? Um, you, you get to choose what defines you and, um, you know, like

sure her disability is going to like prevent her from doing certain things, you know? Um, like,

you know, especially like anything physical, like she's not going to be, he's not going to go to

the Olympics for track and field or something.

Right. You know, but at the same time, like she can set her mind to different things and, and,

uh, you know, push yourself to achieve whatever she wants. Um, and I think there's, that's true.

That's true. Uh, and I'll help her do that. Um, but kind of going back to the point was about

humanizing. It is. Yeah. Like, like society is going to give her a label.

Right. In some ways I've been given that like, I'm like, okay, I'm a special needs dad. Or, um,

even the term special needs, by the way is a little. Debated within the space. Right. But, uh,

but, uh, yeah, so like I'm a daughter of a disabled, or I'm a father of his disabled daughter.

Right. So, um, that, but that doesn't define me either.

Right. Um, and I think that's partially why I'm like, okay, I don't want to just write about that

type of stuff. Um, I could very easily like really lean into that and write about, be like, you

know, an advocate for the disability community and parents who deal with that, um, caretakers

in general. Um, and like, but I can still be an advocate for that without having, that'd be my

only thing that I'm doing, you know?

Yeah.

Drew Stegmaier: [01:12:35] Oh, totally. Like, uh, you know, it is a part of your life. It is not

your whole life, right? Yeah. Just like, um, oh, I thought I had something.



Um, yeah, maybe, maybe it'll come back to me, but, um, I guess in terms of, uh, defining

yourself, right. Um, you could easily let yourself be defined by one thing or some other thing.

And, um, or it's this in some sense, the ultimate stoic test, right. Control what you can ignore,

what you can't and there's tons of these counterexamples.

Somebody might be a lazy bomb on their couch, and then you have the Stephen Hawkings of the

world, like, well, what's your excuse? You know?

Lyle McKeany: [01:13:27] Um, I mean, yeah, it's interesting. You mentioned stoicism. So like I

mentioned earlier, Ryan holiday, and I know he writes a lot about stoicism and so I, I followed

him for years, um, even before he wrote about that stuff.

Um, cause I was in like growth marketing and things like that. And he wrote some books about

that, um, before you totally transitioned into other things, um, which has been kind of

interesting just from watching him like progress as a writer. Um, but, uh, I, I really, uh, I

wouldn't say like deeply studied stoicism necessarily, but I've gotten into it and I know it's sort

of, I feel like it's sort of a tech bro cliche these days, but to be into stoicism, but I have to say

like, it actually has helped me quite a bit, you know, um, just think just reframing things, right.

It's easy to get bogged down in like, oh, this shitty thing happened to me and my life sucks. And

like, this is not what I wanted and, but it's like, okay, but it all happened and you need to deal

with it. You need to live life and you needed to be able to like, you know, at least I want to be

able to enact some sort of change in the world in a way, and you know, be, be a productive

member of society and not just like the guy sitting on the couch, like you said, Um, uh, I'm not

going to be a Stephen Hawking.

I can guarantee that, but I'll be somewhere in the middle of those two extremes. Right. Um,

but, uh, you know, I, I think it's, it's, it's not, but it's not like stoicism in the sense. I think the

thing, the bad rap that it gets is it's like you're shutting out stuff like emotions and things like

that. And it's not like that at all from me.

Right. Like I'm clearly doing that in my writing. Right. It's like, I'm digging into emotions. I'm

trying to dig into deeply into like, how I feel about something or I think, or what w what, uh,

what was going through my mind in the moment or how I felt in the moment, stuff like that.

Those are all, that's like emotional, like deep thinking type stuff about in very introspective.

Right. Um, and then, like I said, taking that and going, okay, what is, how could this relate to

people in a more universal way? Right. And those are all like universal human emotions, stuff

like that. So that's like, that's not the opposite of what people think of when they think of

stoicism or it's just the word stoic, right.



Is thinking like, oh, I'm going to like, suppress all of these emotions and just be stoic. Right.

Like, it's like a misnomer. Um, whereas it's more like going, no, I recognize that these happen

and I'm processing them and I'm moving on from them. And I'm becoming a better person

through them and be more prepared for the future through them, you know, and meditating on

like what could go wrong or the, the, you know, the one, uh, Well, I would say somewhat well

known one is the men memento Mori, just like thinking about like, oh, I will die.

I could die tomorrow. And like being okay with that, you know, um, or even my daughter could

die, you know, like there was a moment there where we thought she did, you know, when, like

when she was first born, she wasn't breathing and it was a good, probably 30 minutes where

they were like trying to resuscitate her and stuff.

And we were like, okay, is she dead? You know, like, you know, you have that moment where

like, we, I mean, my wife and I have talked about it since, and it was like, we both thought,

okay, well, I guess she's, she didn't make it. You know, obviously it was, we weren't thinking of

it in like such a calm, rational way as I'm talking about it right now.

But in the moment, you know, crying and holding each other and you know, not the greens

totally freaked out about what's going on. Um, you know, but it's like those life and death

experiences, right. Um, that give you that perspective and you can, I think it's really easy to go,

just be like pissed off that it happened or be sad about it or whatever.

Um, but instead it's like, what can I do? What can I do with this to, to make myself a better

person and, you know, help other people even. Yeah.

Drew Stegmaier: [01:17:39] Yeah. I mean, so many things are rip on there. There's this idea of

like life happens to us for us, with us through us. Just linguistically. And it's funny that it's funny

that stoicism came up because, uh, I haven't shared this with a lot of people, but I guess I'll

share it now.

If I have a child and he is a boy, his name will be Marcus after Marcus. Really?

Lyle McKeany: [01:18:02] You have a boy?

Drew Stegmaier: [01:18:03] If I have a boy his name will be Marcus.

Lyle McKeany: [01:18:07] I thought you said I haven't told anyone this  but I have a boy.. That'd

be a hell of an announcement.

Drew Stegmaier: [01:18:14] Oh, geez.

Lyle McKeany: [01:18:14] Like he's 13...



Drew Stegmaier: [01:18:15] Yeah. And I'll also, I think, uh, a couple, I mean, a couple more

things to touch on like the, the knock-on stoicism or the tech brokenness.

I think it's similar to meditation in that. Um, some people approach it from this spiritual lens of

like, oh, I want to go find God. Right. And then I know people who are Silicon valley engineers

and someone's like, Hey, use this Headspace app and it'll decrease your cortisol and your

program better and get erased, like yummy. Like I want a raise.

And I think it's like a stoic pragmatism, like, oh man, this tool makes life better. Okay. I'll do

it. And  I think a lot of high performers are allergic to dogma. They're like results, baby. Just

give me the results. I'll do whatever it takes. Um, and one, one last thing. I, I guess, uh, the

framing that was presented to me, which I love, cause I didn't grok this for a while was

acceptance versus complacency and complacency is letting something bother you and choosing

to do nothing and acceptance is saying, Hey, this bothers me. Okay. And I'm still going to show

up. And I thought, oh, okay. Because that's the opposite of being dismissive. For some reason,

whenever someone says, let it go, I want to punch them in the teeth. It's like just grinds my

gears.

Lyle McKeany: [01:19:38] You're lucky you don't have a step-daughter who would sing that over

and over when frozen came out?

Drew Stegmaier: [01:19:46] Well,  it doesn't, it doesn't bug me unless I'm really attached to

something like that and I'm charged up, but for some reason.

Lyle McKeany: [01:19:52] Oh, that's like, that's like the other one where people go like, oh,

chill out, man. And you're like, no, like, you know, or like calm down. That's like, if you're ever

like, you're in a relationship with someone don't ever say calm down, it's like the worst possible

thing to say.

Yeah. It will just instantly triggered them.

Drew Stegmaier: [01:20:11] Yeah. Yeah. Yeah. It's it's like, if you ever had a secret potion for

how to make someone less calm, you just say calm down.

Lyle McKeany: [01:20:20] Yeah.

Drew Stegmaier: [01:20:21] Yeah. That's funny.  So one thing, this is hard work. Just helping

them curious and wanted to touch on, um, you're a golfer. Okay.

Yeah, that was a real hard work, but you're into so many different things, man. Um, and also, I

don't want to like poke you too hard, but based on your background, when you say like, oh, I've



like dabbled in stoicism. I don't know what you said, but I feel like your version of dabbling is

like every ridiculous obsession.

Um, it's like poker pro you know, Oz, fast rock label founded a startup. Like these aren't, these

are not just things people casually do. And you have many of them.

Lyle McKeany: [01:21:07] In golf,, like you just mentioned golf, right? Like golf. I was, I, I was

an assistant golf pro at a course. I taught lessons for awhile. Yeah. So I had like a scratch

handicap for a while there.

So yeah. Even that I got like better than most at, I would say, you know, but yeah, I dunno. It's

like, I, but at the same time I look at a bunch of these things and I'm like, I never quite got to

where I wanted to be with any of them. Right. Um, but it sounds like when I'm in a, when I'm in

a not great mindset or like in a bad mood or something, or feeling down about stuff, I might go

there more, um, that's been happening less and less.

And that's, I think writing has actually helped me quite a bit on that front. It's just sort of has

you're being introspective and thinking about. Like I'm thinking about struggles and things like

that too, and writing about them, but then also like trying to put things in perspective. That's

helped me a lot.

Um, you know, and thinking, thinking more deeply on stuff that's happened in my life. And

yeah, it's like realizing that it's not easy to get to where I got with a lot of these things, you

know? Anyway, I feel like I cut you off. You had a question there.

Drew Stegmaier: [01:22:19] No, no. I was thinking about golf, but, um, I mean, let's, let's

follow this thread a bit, which is it's interesting.

Cause I notice in sort of studying top performers for lack of a better word, I hate that phrase

top performers, um, in some sense, uh, and there's a guy I look up to and admire dearly Paul

Chek. And, um, as far as I know, he's working on a book now kind of his history of everything.

And he, as a polymath, like he won't say he's a polymath, but like this, if there ever was one

and he talks a lot about intention, right.

And I think there's something very powerful and virtuous about a desire to be good. Like not as

in good versus evil, but Hey, I want to get good at this. And man, if you have that intention and

it's strong stuff just works. Uh, and it sounds like when you enter into some hobby, you just

genuinely want to get good at it.

And maybe that getting good is fun for you.



Lyle McKeany: [01:23:24] Yeah. I think that's definitely a part of it. No, like, even in this piece

I wrote today, it's about, you know, I'm playing this card game with my daughter, my

stepdaughter, and like, I'm trying to win the game. And like, it's not really about beating her.

Like, you know, you know, like a competitive thing is just like, I just like being good at stuff.

Um, and, um, yeah, I think that's definitely a theme across a lot of stuff. A lot of stuff I've

done. It's almost like if I'm going to spend time doing something, I might as well try to get good

at it, you know? Um, you know, there's yeah. Golf's another one. Like I was obsessed with golf

one time found golf.

Well, even before that it was baseball. When I was a kid, I played baseball for a long time and I

was like one of the better players. And, you know, I was never, I was never that good where I

was going to like go pro or anything, but, you know, 12 year old me was like, I'm going to go pro

you know, like, cause I was like, this is my, this is what I'm good at, you know?

And I was obsessed with it, but then it shifted more to golf for a while there. Um, and it's just,

yeah, like I get sort of obsessed with these things, um, in a way. And uh, yeah, it's like, if I'm

going to spend my time doing something, I don't want to do it and do a half-assed job with it, I

guess, you know? Um, and it could even be just a little hobbies.

Yeah. I don't know. It, I guess I don't understand, like when some people just don't have that in

them, you know, like, they're just like, okay. With like the P like, I see this all the time in

poker, right. You would be playing in the, in the card room. Like there was a place when, other

than Santa Barbara, there was a Indian casino over the hill from Santa Barbara.

Um, and I'd go play there a lot. Uh, I mostly played online. That's how I made most of my

money, but I, I would go play in person sometimes and you would see the same people there.

And some of them, they were just so terrible at the game and they're just losing almost every

night. And you're like, why? Like, what is the point?

You know, like if I was doing that, you know, I've had, I've had times where I've had like a bit of

a losing streak. Cause you lose all the time in poker too. But as long as in the long run, you're

winning more than you lose, then you're good. Right. Um, but you know, as a game of chance,

things happen and you get them on bad runs and it's like, I just stopped playing for a while.

Cause it's, it sucks. It's not fun. You can be doing everything right. And things, things can go

wrong. And I think, yeah, the players, the players that do well in the long run are the ones that

can handle those ups and downs. Um, but there are some players that are just not good and

they don't try to get better.



You know, it's like they keep doing the same things over and over expecting different results.

It's like the definition of insanity, you know? I mean, that's, that's a bit of an extreme example,

I guess. You know, I think even just with small things, you know, it's like, I'm always trying to

get better, you know?

Um, even lately, like with relationships, like with my wife, um, we early on with, we had em

and, you know, you read these things, like the divorce rate is awful already. Right. I got

divorced before we were married for seven years together for like 11 years. And, uh, she

wanted to leave and I wanted to work on it and she didn't.

And so say lovey, but, um, I learned a lot from that experience and, you know, met my now

wife, Alison, and she had had a, kind of a similar experience with her, her ex and, um, uh, so I

think we both came into it going like, okay, we want to do better. We want to have like better

communication because like mine was total communication breakdown.

Um, and so you go into it a little bit with your eyes wide open a little bit more. Right. Um, and

then, but then more recently after having M you hear, like, you can read all these stats, like,

you know, the divorce rates already over 50%, I think in the United States, at least. Uh, but

then when you add in a kid with special needs, um, it goes up to like, it's like 80%, or it might

even be close to 90%.

It's really like the odds are stacked against you. And has this really difficult, you know, and it's

like, you're going to have shitty days. And, you know, I think it's about when she's having a

shitty day, I can pick her up or I can pick up the slack and vice versa, that kind of thing. Um,

but yeah, even with that, it's like, it'd be really easy to just go like, ah, I'm just done, you

know?

Um, because you know, it's like, you want to achieve all these different things, your life. I want

to work on these, all these different things, but it's like, it's not an easy situation, but, but it's

like, but I'm, I'm willing to put in the work to get better. And so, you know, we did things like

therapy and then, you know, just thinking more, just thinking more about, you know, someone

besides myself, I guess, you know, her and then my daughter and stuff like that.

And I think that's been just a huge shift in me the past few years.

Drew Stegmaier: [01:28:42] Yeah. When you were saying that, it made me think like, oh, I

wonder if there's a book about stoic parenting or like stoic, stoic marriage, like, um, yeah. So

it's interesting you say that cause, uh, I, I think there is this genuine, um, you know, desire to

achieve mastery.



Like you do something you don't want to half-ass it. And, um, it's funny cause I have this thing

with my partner where. I've told her like, look, I want to have the best relationship ever. And

there's no relationship Olympics for it. Right. It's you can compare. Right. But it's kind of like,

what if we fail?

Like, I bet we'll have a pretty damn good relationship, you know, like if there's ever a thing

worth shooting for it, is that right? Yeah, I think, um, and I don't mean that as a joke, you

know, it might sound silly like, oh, you want to have the best relationship ever, but why not?

Right. Um, what, what if you do right.

And guaranteed not focusing on that will probably not get you there.

Lyle McKeany: [01:29:49] Yeah. And, and also for me, it was a bit of like complacency, right.

It's going okay, I'm married to this person and, um, you just sort of get comfortable and at least

I did. And it's easy to just get caught up in the day to day. Or there's like little, little things that

build up over time and maybe feel small on the moment.

But you know, after awhile, if you don't address them or talk them through and that's gonna,

that's gonna, um, not end well, right. Like when I, when I got divorced, it was, it was like, I

remember telling her this, I was like, I'm adding up all of these things that have happened and

they don't equal divorce to me, you know?

Um, and in her mind, And they were like deal breakers and she just didn't feel the same way

about me anymore. Um, and like, obviously that per to here and you know, it wasn't fun, but,

uh, but like now looking back, like having many years have passed now and, and it's like, I get, I

kind of hit it now, but in the moment it's hard because you go like, okay, she's, she's like

complaining that I didn't do something at the house or whatever, which seems like so

inconsequential and not that big a deal, but it's like, if it happens over and over again, it can

be, um, yeah.

And like, you know, but then, you know, I look at other things and it's like, I feel like I was held

back in different ways and I probably was. Um, and so in that way, it's like, it wasn't really a

good fit. So it was a bit, it wasn't like it was all me either. Um, but, and that's where I kind of

get to like, just communication, you know, talking about things like, don't be afraid to go to

therapy, not a bit.

It's not like doesn't have to be this big thing. That's like a signal that things aren't going well.

Right. Um, it's, it's just giving, it's like almost having like a, a neutral third party moderator for

a sec that can like not have not be so invested in the emotions of everything. Right. Um,

because I mean, there's time, like, it's so funny cause you go, we went to therapy.



With, with my accent, it was like way too late. Like her, she had one foot out the door already.

Right. Um, but with, but with Alison, like we went pretty early on and, um, you know, just to

talk about certain things that were going on or whatever. And then even after Adam was born,

we did it again. Um, we had taken a break, but then we went back again cause you know, she

was really struggling with stuff.

And then there was this times where, you know, we're not on the same page and um, but it's

funny cause it's like, even though we were dealing with the situation, that's pretty extreme,

especially early on with Emily. Um, like a lot of the stuff that we were doing, it was sorta like

typical like typical, um, interpersonal relationship stuff that like men and women do in

particular.

Right. So like she would be in more of an emotional state about stuff. I would be in more of like

irrational, like, like, like, uh, intellectual mindset. And it's like, those don't match up.

Sometimes if I don't come down to her, you know, come to her level and then she just, she

doesn't come to mind. Um, then it's hard, especially when, when it's like something we're

disagreeing about.

Right. So oftentimes I would do the typical, you get defensive. Right. Which is very easy to do

people do it all the time without even thinking, because you feel attacked in some small way.

Right. Right, right. Um, and so I was doing that over and over again. Um, I think, I mean, I still

do it every once in a while.

Cause it's a pretty natural thing to do. Right. Because you want to protect, like, you know, you

don't feel like you're doing something wrong and you want it to be heard. Right. Um, but uh,

but being able to talk through those things then have those little aha moments, you know, um,

those are huge. And I think therapy is great for that.

Um, especially a couple of couples therapy, um, you know, like there was just really simple

things and now it's like, like language that we can use and talk about, you know, um, like there

was this great thing where that her, uh, that our therapist was talking about this whole, like

she, it like a window of tolerance.

Right. And it's like, there's some times where you're going to be like, so worked up that you're

like outside of this window of tolerance. So like anything that comes in that, that is off to you,

you're going to just react in a negative way to, um, um, or you could either be like too amped

up or like too sad.

You're not just right. You know? Um, and so now we can say that just to be like, like I'm, I'm

feeling like I'm outside of my window of tolerance. And like, maybe it sounds a little horny on



this podcast, but, but it's just like a simple bit of language to talk about. Right. And you go,

okay, like now I know, and I will recognize that.

And let's like, maybe talk about this later, you know? Um, just little things like that. Um, I've

been here. Or the one that I loved, I don't know. She didn't even really give it a name, but she

took this, like he had this, like, I don't even know, like this felt ball in her office. And she goes,

when Allison's saying something to you, it's like, pretend that what she just said is this felt ball.

And she's like, and I'm going to hand that to you and you're going to hold it. She's like, now talk

about what's what she just said, that's on this ball. Don't talk about what's going on in your

head. Talk about that. And I was like, oh my God. It's like so obvious, but it's so simple, but it's

so easy to go.

Like, she just gave me this ball and now I'm going to take what's on there and interpret it in my

own mind and how it makes me feel. And then I'm going to retort in some way. Right. But

instead, if you just, at first address, what's on the ball, just acknowledge that it exists. Right.

Then that can just like, just ease the tension so much.

And then you can get into stuff like, okay, well now here's how it makes me feel or whatever.

Right. It's just like such a simple trick. Um, so there's like little things like that, like that were

huge for us. But yeah, I, there was another example of, I don't remember what you asked me,

but we're, we're going down rabbit holes, which I love.

That's all

Drew Stegmaier: [01:36:22] good, man. Um, yeah. As a quick aside, um, for some reason when

you were saying that, so the window of tolerance, it made me think. These states of matter

and like solid liquid and gas and how it's such a compliment to say that someone is fluid, right.

Or like smooth like water, right? Like the Dow is like water, like the doubted chain.

And then, you know, if someone is cold, that's bad. If someone is hot, they're angry. Right. You

want to be in this middle zone. Is this fluid zone. And, um, yeah. I don't know why that, that

came to me, but, um,

Lyle McKeany: [01:37:00] yeah. Well, and the reality is like, people are going to be all of those

things, right? Like it's like, you can't just be like the lukewarm water all the time, you know?

Drew Stegmaier: [01:37:10] Yes. Yeah.

Lyle McKeany: [01:37:12] Yeah. That's just not the human experience.



Drew Stegmaier: [01:37:15] Yeah. As far as I know, it's like, uh, this, this metaphor I like is

where am I fighting? Where I could be dancing and dance is not a static thing. You know, it is

dynamic. You are moving, so is fighting. Um, the goal isn't to stop the movement it's, uh, to

kind of channel it and navigate it.

So what was, uh, what was that other example that you, that you had, or one of their, I think

you had some other example, was it with your wife or with therapy?

Lyle McKeany: [01:37:48] Oh, the one about the ball, I think. Or are you talking about

something else? I'm sorry.

Drew Stegmaier: [01:37:55] It's all good. It's all good. I think I cut you off. Cause you said you

had another example to touch on, but if you.

Lyle McKeany: [01:38:01] No, I don't, I don't know where I was going.

Drew Stegmaier: [01:38:06] About golf to, you know, 15 minutes later relationship therapy.

And I love that, man. Um, so yeah, I guess, um, in some sense, the, the talking about golf really

wasn't about the golf. Um, a few things I wanted to share. It was, um, you mentioned playing

cards with your stepdaughter. Um, James Altucher, I don't know if you've checked out any of his

stuff, but, uh, think he has a piece about playing tennis with his daughter.

And I want to say she was 12 or 13 and he said he basically deliberately just smashes her as can,

because he said there will come a day where the tables will turn. Right. And he knows this day

is coming. Right. He's only getting older and she's only getting older, but she's a kid and he's an

old man. And you know, maybe when she's in high school or some point later she'll be smashing

him every time.

And I think, uh, there's some sort of self honesty that comes with that and, uh, playing video

games with my brother. Right. I remember as kids were, uh, and, and even as young adults,

frankly, I was the better player. Right. But it'd be mean to him if I let him win and with

sandbag, right. That, that would be disgusting because I would know.

And he would know. And I think if you want to. The flip side of wanting to be good is wanting to

win fairly right. If I beat you and you're sandbagging, it's not a real victory, like come on and,

and I guess do to bring it back to golf. What's interesting about golf is that as far as I know,

perhaps I'm sure there's some counterexamples somewhere, but it's one of the few sports where

you keep your own score.

Right.



Lyle McKeany: [01:39:57] And I mean, like at the pro level, they'll keep, keep each other's

score, but, um, well, it's that, but then there's also like you call yo, you're supposed to call like

penalties on your stuff, self and stuff like that. Or it's like, I mean, they call it like a

gentleman's game. Um, in that sense, um, there have been some somewhat high profile

examples of that not happening recently and being caught on camera with the pros, but they

also have millions of dollars at stake, so I can see why there might be some people that aren't

on the up and up, but you do see it all the time where people will be like, oh, I hit the ball, I

moved the ball on accident or something like that at the pro level.

And they'll be like contending for millions of dollars. And they'll do that. Like that's remarkable,

you know? Um, but yeah, it's, it's a, it's, it's an interesting game because it's a very solitary

game. Right. And I think that's partially why I was drawn to it. It's just something I could do on

my own and push myself to get better.

Like you're not really competing against other players. You're really competing against the golf.

Right. Um, and like your score that you've gotten there before or whatever. Right. Um, or

maybe there's a hole that you're, you're, you've played a bunch of times and you can never

really get a good score on it, but then you get it one time and you're like, okay, I got that

whole, that time, you know, like, you know, it's, it's, uh, it's more of like an internal challenge.

Um, even at the pro level. I mean, yeah, they like, they're competing against other players in

the tournament, but like, they're what they're all really have in common is they're all

competing against the golf course, you know, and the elements or whatever, um, that present

themselves. And it's like, can you execute under the pressure and that kind of thing.

Um, and that's what it's like, it's one part physical, cause it's like, you know, you got to learn

how to hit the ball and stuff like that and the technique and whatnot. But after a while, once

you get, you know, somewhat good at it, it, that becomes muscle memory for the most part.

And then it's all mental.

It's just, you know, getting in the right mindset, being confident that you can pull off a shot,

that kind of stuff. And so, you know, I, I think that's interesting to me and I think it relates to

other things I've done too right. Where it's like having a little bit of mental fortitude to pull

something off, um, and trust that you can do it and have confidence about it.

Drew Stegmaier: [01:42:18] Yeah. I mean tiger woods, right? He's a huge example. Um, as you

mentioned. When you're in a band, uh, you released a single and then nine 11 happened. And I

saw a stat somewhere and I'll try to, I'll try to put it in the show notes, but when the tiger

woods scandal broke, it basically set a record for like consecutive days on the front page.



And the previous record was nine 11. And so it was like nine 11 to the scandal. And what's funny

about the psychology is it didn't seem like his body changed. You know, you have this guy with

this incredible ability who was, I would say some people still think he's the greatest ever, but

he was on a trajectory that if he stayed the path, unquestionably would be the greatest ever

period.

Like if he had stayed on the path, he was going, then he had his deviation and now it's a

conversation right now. People were like, I don't know what he's creating. Right. It had nothing

to do with the physical. It was like a personal crisis. Okay.

Lyle McKeany: [01:43:26] Totally. I mean, more recently it's been more physical, but, but

yeah, you're right.

Like up until that point. Yeah. Very minimal like physical issues, but then it became a mental

thing for him. I think it was like the crack in the armor. Right. Um, of like, oh, I'm not this

invincible guy that can get away with whatever I want. And like, you know, um, just crush my

competition. Yeah, I think that's definitely a big part of it with, with him.

Um, the sort of downfall of him, um, you know, but at the same time, like he's still done some

amazing things since then on the golf course, at least. Um, but, uh, yeah, I mean, it's, that's

interesting that you mentioned that, cause it is, it is like it taps, it echoes what I said earlier

about it being like a mental game in a lot of ways, especially at that level, like they're also

good.

Like there was a guy I knew when I lived in Santa Barbara, that was where I was an assistant

golf pro and I was playing a lot. Um, well there's a guy I knew there that he got a full ride

scholarship, some college like big puffier college, like golf. He won the us amateur, which is

like, if you're, if you're not a non-pro, that's the biggest tournament you could win.

Right. Um, everybody's like, he's going to be this amazing player. He's going to be like this, you

know, famous pro. Uh, and he was like, he's insanely good at golf, you know? And then can you

try to make it? And he never made it to the highest level, but he was like so much better than

everyone else I've ever played with.

Um, and it's just the difference between even like, so him, I was, I mean, me, I'm a pretty good

player. And at that time I was even better and he was just miles ahead of me, but then he still,

wasn't far enough to get to the highest level. Yeah, it's it's those guys are just at a whole, whole

different level.



It's it's unreal. But, uh, I mean, anyone who's played a professional sport, especially at high high

level is like, just so insanely good at it. Um, but with golf in particular, it becomes a lot of a

mental game, right. It's like, how do you deal? How do they deal with when things aren't going

their way? Or they're not quite on that day, you know?

Um, and the ones that are gonna do the best are the ones that can kind of fight through that

and still show up and still put some sort of good number up there, you know? Yeah.

Drew Stegmaier: [01:45:53] And it's funny when you said that. Cause I thought of, um, Brian

Scalabrine, I don't know if it's, Scalabrine, Scalabrini, he's a ex NBA player and, um, he's known

as the white mom, but like it's a joke because he's nowhere near Kobe, right?

Like, and uh, basically in, in NBA terms was a scrub and he actually had a TV show or a mini

series where we'd play against these average Joe's right. Or not so average, Joe, like people

who thought they were good players and, um, he was an NBA scrub and he trounced them,

always like crush them. And it just goes to show you that that is a different level of

competence.

I mean, because you'd see them in these NBA games to think like, oh man, this guy's not that

good. And then he plays against anyone else and it's not even the same. Like he just runs him

out.

Lyle McKeany: [01:46:45] There's this guy I worked for at one point, um, who's the CEO of this

co CEO of a company I worked for and he's like six, eight, like really tall dude.

And he played basketball at, um, um, college, I forget, New Mexico state or something. And

they made it to the final four and he was like on the starting team. And, and then he like tried

to go pro and, uh, he played in like some Australian league pro league for awhile. And then he

had told me the story about, he tried out for the bowls when like, it was like when Jordan and

Pippen were playing for the bowl and he goes, he's like, I'm in this practice.

And we're like, you know, scrimmaging or whatever. And then he says, uh, Jordan shows up and

he's just like this huge presence, you know? And, and he's just, trouncing like you said, just

Trounstine everyone, even on his own team, you know, uh, and like doing these, like just them

scrimmaging against themselves.

And he's like, because I remember he was like, I called my dad and said, this is not going to

happen. Like, I'm just not good enough. Like, these guys are so much better than me. Right.

You know? And then Jordan was just like so much better than all the rest of the guys too, you



know? Uh, it was like one of those aha moments for him where he went like sobering moments

where he went, I don't have what it takes, you know?

And he's been, and he had been working his ass off to get to where he got, uh, But, yeah, it's,

it's so interesting. Just those people that can push themselves and set themselves apart. And

like, sometimes maybe it's like a mental thing, but other times it could be is they have like

some physical ability that is hard to match.

Right? Like I'm thinking of like a Michael Phelps, right? Like he's kind of like freakishly like tall

and like flexible. And you know, like his body is just made for swimming. Right. But he also

worked his ass off and

Drew Stegmaier: [01:48:45] ridiculous hours. They're they're the real greats are the genetic

freaks who also have the insane work ethic.

And I guess as far as I know, just Michael Jordan's hands, first thing, six foot six is a mutant.

Right. And he has a bunch of siblings and they're normal size, but his pains are the size of

someone that is like seven foot nine, something just, wow. Right. And, um, that's

Lyle McKeany: [01:49:13] like, Shaq is a freak of nature. Right?

Like

Drew Stegmaier: [01:49:17] the knock on shack is that like a lot of people think he never

reached his ceiling, which is crazy. If you think about permanent and still like, there's these

questions like, oh, what could he have been if he worked harder? That's kinda crazy.

Lyle McKeany: [01:49:32] Um, probably some dude on Twitter saying that he was just sitting on

his couch, come on.

Drew Stegmaier: [01:49:39] Um, so I guess one thing I want to ask you is there's survivorship

bias, right? This, oh, I can be Michael Phelps, but at the same time, based on the various things

that you've done, um, how do you approach that this idea of maybe, uh, I guess finding a

balance between avoiding survivorship bias without selling yourself short and really giving

something to go, like, do you, um, I think a lot of people say in the beginning, something

dishonest, like I will get this outcome or I will never get this outcome versus, Hey, let's find out

how, how do you approach, um, knowing your own limitations when, when you start these

various things?

Lyle McKeany: [01:50:33] I know, I don't know if I have a good answer for that. I think, I think,

uh, maybe it's just having a bit of realism realism about, especially now, like having tried a few



different things, you know, realizing that the odds are stacked against me to have like crazy

success from anything. Um, but at the same time, maybe thinking about what does success

even mean to me?

Right. Um, you know, I look at it, there's a, uh, an author friend I have who has, who got a

memoir book published and it's. It was like critically acclaimed kind of like, you know, uh,

different, you got promoted different places. And people said really good things about it, but it

didn't really take off like hid hoped.

It would, um, you know, but he can still go, Hey, you know what? I, I wrote a book, which is a

really hard thing to do that most people don't do. Um, I'm actually like, I'm shocked at how

many books get ready to get written because it's not easy. You know? Um, I know not every

book that's written is worth reading, to be honest, but, you know, uh, there's a lot of people

that spend a lot of time on a huge chunk of their life working on a book.

It's not an easy process, but, uh, but he can go, you know what I was, I was, uh, picked by this

gatekeeper of a publisher that is hard to get into which that's, that's a signal that's that he was

onto something. Um, he wrote a book, I read it, I really enjoyed it. And he has other breeders

that really enjoyed it.

Right. Um, and now he can say, I was, you know, I'm a published author and he can go do

another one and, or he can, he has coaching clients and stuff like that, who looked up to him as

like, oh, you did the thing I'm trying to do. You know? And I imagine in his mind when he's

having a hard day, he might think crap, like this could have been, could have worked out so

much differently, you know?

Um, but at the same time he can still call himself an author. And I imagine if you went back in

time before you start started all. And when, you know, Hey, you're going to have a book out in

the world and a bunch of people are gonna like it, and you're gonna have people that trust you

to coach them through their process.

He'd probably go like, that's pretty cool. You know? Um, and so I'm trying to think of it in those

terms, like, what is, what does success even mean? You know? Um, but what does it necessarily

mean? Like a dollar amount in my bank account or anything, you know,

Drew Stegmaier: [01:53:00] how do you, I mean, how do you, how do you define the word

success?

Lyle McKeany: [01:53:05] I think that was one of the first few, the posts I wrote actually it was

called, I think it was literally called how do I define success? Because for a long time, I've



struggled with that. You know, I think in the post, I remember I wrote how, like at the time, so

can a job and I was making more money at that job than I ever had.

Any other job I've ever it wasn't like, you know, fuck you money or something like that. But it

was a good amount of money where I could, like, we could do like a house project every once

in a while. And I can save, we max out our IRA or whatever, and things like that. And it gave me

some freedom as far as being able to work on my writing and, um, you know, and do whatever I

needed to happen for him.

So, uh, so a lot of ways it's like that success, isn't it, you know, but at the same time, I didn't

really feel successful, you know? Cause it's like, why w why not? And I think part of it was just

not feeling fulfilled in my work and not feeling like I'm doing something that mattered. And I

wasn't being creative.

Um, and yeah, like it was sort of beholden to, to, uh, my employer in that sense. Um, and so I

think part of it is not looking at the bank account and caring what's in it. It's what impact am I

making on the world? What impact am I feeling within myself and connecting with other people?

Um, you know, even just my modest subscriber list right now, it's like, I obviously want it it'd be

much bigger, you know?

Um, but, uh, at the same time I'm able to basically have almost like a private conversation

with, you know, close to the 500 people every week, you know, which is, that's pretty

remarkable given that I wasn't doing that a year ago, you know? Um, and so, you know, but I

have ambitious goals at the same time.

Right. Um, like I would love to have a book that's out in the world and very successful and some

sort of bestseller that doesn't happen though. That's okay. But I'm going to try, you know, um,

because kinda, like I said earlier, it's like, why not me? Like, someone's going to do it. Um, you

know, there was a book there's a book I found out about that is written by, uh, from a dad's

perspective, a daughter, he had a daughter with, um, with disability.

He had to raise her himself because his wife had passed. Um, and the book did really well. And

now it's like just the other day a Netflix series came out. That was based on the book. Right. I'm

like, okay, well, someone who's kind of in a similar situation, had some big success with it, so

it's possible, you know?

Um, so it's just like a, you know, almost like, like the phrase I'll use this a lot is like being

cautiously optimistic, right. Um, still being ambitious and pursuing these things and not being

afraid to put myself out there and meet new people and, you know, network and ask them to

share something maybe, or whatever it is to try to grow my audience.



Um, but at the same time, knowing that like, you know, it's okay if it doesn't work out exactly

like, uh, you know, my wildest dreams are, you know, cause even if they did, like, I mean,

you've heard this countless times, I'm sure with things you've read where someone does hit get

this big, you know, they win the Olympic medal, they achieve whatever they win the big

tournament or whatever it is.

And then afterwards they're like, okay, now what, you know? Right. So it's like, I don't, I want

to avoid that as much as possible, but still be ambitious about what I want to achieve. And

maybe that will give me more perspective about it along the way. I hope.

Totally.

Drew Stegmaier: [01:57:07] Yeah. So it sounds like the kind of answer the question, you just

act from a space of awareness. Like, Hey, you know, if this really works, it could be nuts.

Right? The likelihood of it really working right. Or the likelihood of a walk-off grand slam is

small, but people have hit walk-off grand slams before.

Right. And at the same time, um, there's this bit from Jim Carey, uh, the video of him speaking

at Maharishi university and something along the lines of, you know, my dad was an accountant.

He wanted to be a comedian, but he took the safe route and then he got laid off. So you can

fail out the thing you don't want.

Right. And I think a lot of people forget that, um, they're like, oh, you know, I could be a rock

star. Well, that might not work. And it's like, yeah, you could become an accountant and get

laid off too.

Lyle McKeany: [01:58:00] Yeah. And then, and then not only do you not have the job that was

quote unquote safe, but you also are living with this regret that like, oh, what if I tried that

other thing I really wanted to do?

You know?

Drew Stegmaier: [01:58:10] Yeah. Yeah. That sounds exactly right. Um, yeah. So, I mean, in

some sense, I feel like to maybe put a bow on the whole conversation, um, is, you know, go for

it, right. Go for it mindfully right now, knowing that you might totally fail. Have a smashing

success or you might just be kind of decent.

Lyle McKeany: [01:58:37] Yeah, totally.

I think, I imagine, I imagine from like reading your stuff and us talking that you, I think you're

going into it somewhat similarly, right? Like you have big ambition and you want it to be this,



this thing. That's, that's, you know, a big part of your life and like a way to make a living and

things like that.

Um, but having a bit of realism about like, you know, just thinking rationally about it, like,

okay, like the odds are not, not with, you know, in my favor, so it's gonna take, it's gonna take

just being relentless and keeping going and going and going. It's like, uh, I, I put this in my

newsletter this week because, uh, I had, uh, I was on a different podcast and it made me think

of this at one point it was basically like all, all creators are people who are doing some sort of

creative endeavor or trying to choose something really big.

They all have one thing in common is that they just, all, they all just keep going. Like, they're

just relentless about it. Right. Um, it's so easy to stop. It's so easy to just go, you know what,

I'm just going to go work the same job I'm going to just, you know, binge Netflix tonight or

whatever it is instead of working on my writing.

Uh that's like, that's like the easy route, you know? Um, you know, and, and if you get

comfortable, like I was in that space too, like when I was in the band. You know, the

abandoned workout. And I tried it with another band, that one didn't really work out. And then

I just kinda didn't do anything creatively for a long time.

Um, you know, I did some of these other things like we were talking about, but, um, you know,

I never felt like I was really putting myself out there like creatively. Right. Um, and there's

some regret there, you know, that I didn't keep working on something and trying to get better

at something, um, that was, uh, in a creative endeavor.

Um, because it's easy, you know, I was worried about like, okay, how am I going to like, pay my

bills this month? Or, or whatever life stuff that comes up. Um, so that's, it's really easy to get

bogged down in that. And then just think like, oh, next year I'll do it next year or whatever.

And then

Drew Stegmaier: [02:00:48] at worst,

Lyle McKeany: [02:00:49] it's a huge trap.

Yeah. I've been there. It's like, oh wow. I could work on this later. Or, you know, I'll, I'll do the

writing tomorrow. Right. Um, but yeah, like making it, and that was one big change for me last

year when I went like, okay, I read this book called personality, isn't permanent and sort of

Benjamin Hardy, I think his name is, um, yeah.

And like, I know some people don't, aren't the hugest fan of him, but, and it can be maybe, I

dunno, it's very self-helpy, but it just hit me at the right time. And, uh, But, you know, his



whole concept is that like, like the title, like personalities and permanent, right? So like, you're

not just like destined to be this particular person or you have these certain things.

And so you can sort of trick yourself into, to assuming another identity. Right. And so I was like,

okay, well, what do I want to do? And so I was thinking a lot about that. And that was when I

eventually threw a bunch of different things. It wasn't like writing was the obvious answer right

off the bat. I was just like, you know, looking for that, something to do creatively.

And I was thinking about music and stuff like that too. But, um, eventually it was like, you

know what I think, right. It means a good fit. And it's been kind of in my life in different ways

over the years. Um, but not very intentionally. Right. So I said, okay, this is my new identity.

It's sort of like stuck, stuck my stake in the ground going like, okay, I am now a writer.

And that was the very first piece I wrote was called. I'm a writer, you know? And I don't know,

maybe one day I'll look back at it and go like, Ugh, kind of cringe that I wrote that. But at the

same time, for me, it was important at that time going like, you know, I'm staking this claim, I

am a writer and I'm going to act as such from here on out.

And that's what I've done so far, you know? Uh, and I think, I think, uh, that's important. Right?

And it's, it's, I mean, like you and I would never met and I wouldn't have met a lot of other

friends that I have now, if I didn't do that and you know, like. Stopped going to my therapist

because I think writing helped me quite a bit on that front, you know?

Um, not that going to therapy is bad necessarily, but it's, it's just one of those things. Like after

awhile, I was like, this isn't really doing that much for me anymore. And I feel pretty good

about things. So, um, and he agreed. So I think, yeah, I mean, it's, it's given me all these

interesting things that I didn't expect really connecting with people that I would never would

have that were, you know, like overseas or whatever, and are going through similar things that

I've gone through.

Um, and being able to, to connect with different folks, that's been pretty cool. So, you know,

and it's like, really just starting, like, I haven't even been doing it a year, you know?

Drew Stegmaier: [02:03:41] Yeah. That's sweet, man. Um, that book, it reminded me of this

idea. Uh, I want to say from Joe Dispenza, either Joe dispense or Dawson church, I'm not sure

what, but a feeling, a mood, a temperament and a personality are all the same thing just on

different timescales.

And for me that was like, whoa, right? Because you could say, oh, that person's grumpy. Like

what, well, what does it mean for a person to be grumpy? Well, the vibe of grumpiness that



they put off, they put off that very often. Right. Um, yeah. And, and  that, that was just a total

paradigm shifting ideas.

Lyle McKeany: [02:04:22] That's interesting. Yeah.

Drew Stegmaier: [02:04:26] Um, oh man. Well, where, where can people find you? Where

should they go? I'll put links in the show notes, but for those who are listening, who don't want

to look at the notes, where should they go?

Lyle McKeany: [02:04:36] Yeah. Uh, the easiest is Lyles, L Y L E not Kyle. I get called Kyle all

the time, but that's fine.

If you're typing into your URL, won't work. So Lyle dot sub stack.com, that's the easiest. Um,

that's where all my writing is. Um, and you know, if you want to follow me on Twitter, it's my

full name. Lyle McKinney, M C K E a N Y. That's my name pretty much everywhere. Um, but

yeah, I, I'm pretty active on Twitter these days and then obviously my writing every week.

Uh, so yeah, I'm always down to connect with people. If they want to ask questions or they

could submit a question to my halal advice column, but that'd be great because those are fun.

Um, be curious to hear from people, but yeah.

Drew Stegmaier: [02:05:27] Well, it has been a pleasure. Peace.

The citizen within is a micro publication by Rob Hardy. It's an Oasis for thoughtful, concerned

citizens who care about leaving the world in better shape than we found it. So future

generations can flourish. Basically. It's a place for people who read the famous Margaret. Never

doubt that a small group of thoughtful, committed citizens can change the way world.

Indeed. It's the only thing that ever has. It's also for those who hear the quote and feel inspired

and called to action, check it out. I hope you all enjoy that. One quick thing and closing

stegdrew.com/juicy Steg Drew just like the show .com/juicy. You can sign up for my weekly

musings there on all things like we spoke about in this episode and other assorted weirdness

just drop in your email at stegdrew.com/juicy.

Thank you.


